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CONFIDENTIAL

St JUL 2 4 1957
: Chief of at‘tMIl |

ATTN: |
: Compirdrzer -

- AMaministrative/Finmmce
-~ Costing of Property Procurement aad Insvues

1. The directive transmitted with reference has been re-
i viewed and in our opinies it should acoomplish the objeetive of
o ( establishiag a device to assure that total assets (cash and
" | property) made avallable to a preject or an activity do not ex-
! ceed the amount approved therefer,

f

2. Tho procsdure preseribed by the directive results in

- oversistements of obligations and undorstatements of uuobligated
4 - balances of allotments foy projects and aciivities, at lemst during
By each quarterly peried until the sdjustments of allotments and
S o obligations previded for in paragraph 6a have Lsen effected. We

o recognixe that for station and base nenagement purpesog the re-
cording of preperty issuss as reductiens of allotuent alsnces
- Prévides a beneficial result since the net reafining amount availe
able for use by the prejeet or activity is refleeted. After full
congideration of this matter, it is the view of all interested
cemponenis at headquarters, however, that the bamses sheuld not
recard such property isswe transactions on field alloteent controi
records insssuch as this resulis in overstating ehligations on
field alletment reports as well as on headquartess mogounts and
- status of allotment reports. Accordingly, this directive sinuld

' be changed to prescribe that postings propoxty issuee shall be

* tion of & periodic repert showing the net balances available in

" each allotment after reducing the aliotments by the property issues
- &@ reflected in the Eemgrandum Recorda. 1In this |sannor, sctual

» sdjustments of allotments can be sifected as contemplated by the
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directive on 8 guarierly bmsis, tut records and reports
zt;tau of allotments will not &l disioried by the mg ::nu

3. In paregraph 4 of reference you make @ ecific reference
to paragraph Sa of the directive and solieit our support relstive
to the procedures desired ghen orders or roguisitions for material
are placed wpen headquarters. Kkstablished procedures at head-
quarters wuld require substantial changes to accomplish the resuit
contemplated by the sevond sentence of paragraph 38, &8 you know,
property proourements at hesdguarters sre initislly ' to
procuremeni &lletments rather than the aliotments of individusl
m?f: or activities. porty reguisitionsd fyes ‘

eld locatiens operating | FPA procedures is transierrved
to the FPA looation without oy to cost or t» alletaent at

TAS/FWG/bw (18 July 1987)
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MEMORANDUM FOR: Chief, Technical Accounting Staff 18 July 1957
FROM : Deputy Chief, Finance Division

SUBJECT ¢ Costing of Property Procurement and Issues

25X1

1., After reviewing the dated
1 July 1957, with specific atTention being given to peragraph 6, it is
apparent that the main objective of the directive is to earmark a
sufficient amount of each Base's allotment to cover the cost of property
issues from stock, which items were not charged to the receiving project
(or allotment) at time of acquisition. ' '

2. The tone of the directive would indicate that such issues are
in the minority and that such transactions are to be recorded in "memo-
randum account® for purposes of establishing a quarterly allotment
adjustment (withdrawal from the Base by the Station) as a means of
accomplishing the "earmerking" referred to in paragraph 1 above.

3. Inasmch as such recordings are to be made for memorandum
purposes, as a result of periodic analysis of the monthly Property Issues
Report and in effect constitutes a schedule of issues by allotment account
number, which items are not true obligations subject to recording in the
aliotment record of the base, there appears to be little or no justi-
fication for reporting such items as obligations on Schedule E, thus
requiring subsequent adjustment at both the field level and at headquarters.

55%1 4. Accordi%f it is suggested that Mlternative B of paragraph 2 of

Dispatch No, be eliminated and that the Station be advised to
adopt the procedure set forth in Alternative A. It appears that the
overall question involves a basic policy decision which could affect DD/P
as a whole, It is assumed that this has been recognized and that the
subject has been discussed with appropriate offices;.

25X1
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DISPATCH NO. | 25X1

VIA

(Specify Air or Sea Pouch)

2
LA S

CLASSIFICATION

TO Chief, &0 . DATE ___1 July 1957

FOR: Deputy Comptroller
FROM Chief oI ation, '
Ii™0: Chief, Finance Division

GENERAL  Administrative/Finance
SPECIFIC  Costing of Property Procurement and Issues

SUBJECT {

1. You will no doubt recall the discussions held during your recent TDY
to the Station concerning the policies and procedures followed| | 25
to ensure that the total costs of projects and activities do not exceed their
planned and authorized scopes

A 2. Since then, continued study of the oroblem has been made with the view 25X 1
of making greater use of accounting data obtained under the FPA and budgetary
procedures currently in effect Specifically, our sights were 5X1
aimed at finding, to quote from @ GISHaten Tron the Chief,|
"a device to review total charges of an operation against those planned and
approved.? We likewise gave cognizance to your statement relative to the Budget
Division Chief's objections concerning the tieing up of funds for an unduly long
period in those instances in which material was withdravm from "stock" with an
equivalent amount of the field allotment being blocked.

3. The attached Station Directive i1s a product of this study. We took the
liberty of issuing it without prior coordination with your office upon the basis
that it:

a. Does not involve any changes of a policy nature. On the contrary,
it merely reduces to writing the policy and procedures already in
effect, or suvposed to be in effect, within the Station. It will
likewise permit us to disseminate to management more meaningful
information concerning use of Station resources (cash or property)
gleaned from the ¥PA issue reports. This was not possible heretofore
because we never knew wnat portion of the total issues as reflected
in the reports represented direct charges as contrasted to property
withdrawals from "shelf stock."

Coordination within the Station and Bases indicated that all personnel
were in agreement and no difficulty was anticipated by anyone in
complying with its provisions.

/). /00 =
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ce We were highly desirous of getting it out effectlve with the start
of the new fiscal years

i« We trust that the directive will meet with your approval and solicit your
support, particularly with respect to the provisions contained in paragraph 3a’
relative to procedures desired when orders or requisitions for material are
placed upon Headquarters. Appropriate personnel in the Accounts Branch, Finance
Division, should be advised that future FPA reports from the Station will reflect
the proper 600.2 charges, but that in some instances the total charge will be
broken out in two figures rather than one as previously done for internal Station
budgetary utilization.

S5e Any comments or suggestions which you may desire to make relative to the
directive will be most appreciated.
25X1

25X1

=

ttachment :

|dated 1 July 1957

Distribution: '

2 - Office of Comptroller w/att (2 copies)
1 -~ Chief, Finance Division w/att (2 copies)
2 - EE w/att (2 copies) -
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FISCAL LSS DR T S T A TP . 1 July 1957
25X1 Page One
o5X1 Resvission: | [Memorandum, Logistical Support

of Subsidy and Proprietary Projects, 2l May 1956

Costing of Property Procurement and Issues |

1, PURPOSE AND SCOFPE

The purpose of this Directive is to establish procedures which will
assure that the total costs of projects and activities do not exceed their
planned and authorized scope, To do this it is necessary to ensure that
the value of supplies and equipment purchased for or issued to such projects
and activities is charged against their allotments, This Directive supple-

25X1 ments | | N
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2, GENERAL ¥ P e

3 v
4

There is no difficulty in lapplying the costs of items to be purchased
in the field or at . Headquarters; to the appropriate allotment if the crypto-
nym or allotment account number of the using project or activity is accu-
rately reported on requisitioning or purchase documents, This is accome-
plished by charging the cost of all expendable or non-expendable material
directly to the respective project or activity allotment. There is diffi=-
culty, however, if the requisitioned items can be and are furnished from
field supply depotsy It has been determined, however, that all items in
supply depots can be identified as to whether:

a. They were purchased for and were originally charged to
the allotment of the requisitioning project or activity
and are only in storage pending delivery instructions, or

be They were purchased and charged against other allotments
and are carried in stock in anticipation of requisitions
from unidentifiable projects or activities. ‘

Tt is therefore both desirable and appropriate that projects and activities ﬁ _
having authorized allotments be charged for the value of property drawm A
from supply depotses o -

3o  REQUISTTION OR ORDERS

. : : ! 1;' »

as Requisition’ or orders placed upon Headquarters shall indicate the |~
allotment account rnumber of the project or activity for which the material.
is being ordered, The cost of the material will be charged against any

e v
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TIECAT, AR 1 July 1957
REEAEY I R A A U Page T-w»o

ﬂ/‘t/ o

porticn of the tcotal allotment retained at Headquarters or, if such is /é?””* o f,J
not vailable, Headouarters will adjust the field allotments // {24 // ik

i i “[

©» Bequisitions or orders placed upon Base, KURIOT, or KUCLUB supply .Ak/.y
cepots shall indicate the allotment account number of the using project b
or antivity end shall bear a statement that sufficient funds are available /
ir tre allotment to cover the cost of the items requisitioned, - e vales

— — ILLEGIB
ho  ISSUL DOCUMENTS

A e R et s b— ) e TR

ALL individual iscue documents shall indicate (1) whether the items
legsuad were 011g4na_1y purchased and charged against the allotment of the
projecs or activiily for which they have been requisitioned or (2) whether
the ltsue vepcresent issues from stock, the cost of which was originally
- charged to the Support or other general procurement allotment or repre~-
gonts the reissue of material returned to stock as surplus regardless of
e wiconny originaily chargeds

5, MONTHLY F2A ISSUE REPORTS

ILLEGIB
The monbthl;y FPA Issuc Resports shall be summarized to reflect the

dolior value of all property issues by each of the two categories defined
in HPderaph )i above, The category of issucs representing material not
prcv Lougly charged to allotment of the project or activity for which it
hes boun issued shall be analyzed to reflect the allotment accounts to
be cherged,

€. AOCOUNTING

~: e costs of material or equipment issued for projects or activi-

ties whose allctment was not charged at the time of procurement will be.
sel Up on lemcrandum Records by allotment account mumber and shall be
reported on Schedu’e E the same as cash obligations., At not less than
querieivly inbervals, the Memorandum Accounts will be totaled and advice -
M shed the C0S/Comptroller Staff of the amounts, by allotment account,
which cre we be vithdrawn from existing allotments or withheld from
',uu“p quarverly ellotment advicess Upon receipt of advice from the -

/rOFTuf)'Lf Stafi that appropriate allotment adjustments have been
af Tv~J(dA uine Basc TFinonce Officer will adjust the obligations accordingly
by woducdng the recorded obligations in an equivalent amount., e

ILLEGIB

De In the last qu rter of the fiscal year the allotments and obllga—
tlons willi be acjusted at the ond of May instead of 30 June in order to’
ef:ect.rolcaqe of any surpius funds prior to the end of the fiscal yecar.

Co Thc uaJal gllounent ﬂoductions for property issugs for the fiscal

“ﬁA rﬂoPLh,u i° sue 2eportse

el —
Approved For Release 2002/07/12 CIA %ﬁﬁo 6?000200120028 -6




Approved FogiRelease: 2002/07/12 : CIA-RDP79-000‘000200120028-6

CONFIDENTIAL

%’7/4 /.?Lab/é c.;?{z /é»vm 1t o v al aY /{(ln .«/ﬁ,‘&z:._, Ceoti: MZ/ A‘cﬂ.
wa:t L 2 M/Mm;baa:»‘&., phlimnt g e ALl
/,0'44'64.)&Ae,¢u,(44 o b@:?f /{ ‘, ; :‘;.;-3 o7 J Pt dﬂsv;efﬁ éa«tl.g PV VISR f'.)!

Gbleltict ool M,éxuwj ;ﬁ 7/{:(/;2/ 2::/»/4?

db/é#-){} an m/ezgﬁttﬁ‘m .

. me.?ua S a bl 7 7/!yf /.mfﬁz’;,;, /e /QW
dapp-ly ﬁf&z‘ bl reandt o ovtradalsmends”.
8525 e (sl it ilalesee f obivaes of f
o lodile ) /,w,,&;w’ ?,sz_méj 7 of e lrinne. tf:“‘/SMMAJ-*

F B %l\/ A ,/g an Q.é&‘zf’-\&eé .

W—\iﬁ ‘(7)’/“4’? 7 : 1"7 Lo ;;-“3"?7\?”5; ﬁff&f iren ¥ midiero el f;u? %}
MWLA‘L) 2l s %WW‘ AQ{?Z’;& . % PPN Y .7 '

AT /Mﬂ/ﬂ‘ et .’4144«2{;21 ;é; arde e d ‘/Li‘sw.. /‘€7ﬁ:@ W:é{

. Ae Eleonge 77T fent o é/ LA Louei il vinedd / "é /-
BU Avacdl anm o aadieidenl / n foll alllmo -
BT i inlis Dhn T oe Py fe 8f aiidllosy n T

; . Comin : A . wnid

%% . avonLeabin Q&ﬁf«aﬁwﬁa_m, ) ea-m,fgiw,/,,&ié,/ Lo M,-AA?.; J

vy ) } ) ey

. ,@f L!é],zgqu PR L:J&E! t! ;&A ,ﬁ/,_4~777~m1,.;§§1§ @“!’tlié e ,},Q{{;] . /Aah‘.! é \

v T Dot sndotas L ey By s plish ,/,.f/a/«
Y - PO
s 7%50 AL_pe it Zf* AT bue e Lwe,
T, Dione saennds st 7 deil i s o

o~ . ) ey e o TUTTE AR T
g ‘w!:‘,‘.é_»if; it R
Approved For Release 2002/@&? GIA-RDP79-00065A000200120028-6




